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age, Marketing &

- Making them work
ur Library Referendum

Campaign Institute Workshop for
n Library System’s Get To Yes Project
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What We'll Co
2loping Your Campaign’s*ﬂ

ting Message into Campa
1g materials b
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E eveloping Your M

v people in on an emotion:
als to positive emotions of It

mﬂlﬁ'w

COMMUNICATION SERYCES




Developing Your |
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Developing Your |

onal Branding
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eveloping Your |

 values
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Developing Your M

l"ng developed by U/C E .
st George Lakoff to enable
ssives to recapture public

] framing reflects your valt
ur beliefs, and connects tt
ssues in ways that have
1tained arguments built in.
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! ming for libraries

mnuqltrw

Developing Your

text ldentify the issue(s) of th
in a larger community-based set

oers: Provide meaning first, then
ers; don't use them to establish ¢
)ut to convey how they can solve
‘or what the cost will be to ignor

ers: Who will speak for the librar
_Worthy but without “library age

EHMMUHIEHTIHN

SERVIC

Zc™
m

LR,
Tem



Ing for libraries

als: images trigger responses
Ildren, families, collections, et
rce values and message

10r/Simplifying Models: use th
ple understand why you need

mnuultrw
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veyed—use the info to bolster
S first, info next

suals and symbols that reinfor
sage
force negatives, use your vaI
ositive, turn argument around

tats alone are not enough

mnuultrw

COMMUNICATION SERYLES




Developing Your

's why VALUES are so im

5 tell us that an issue m
voters in on an emotional le

emotional branding along wi
rful combination
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Developing Your M

athy/compassion e« Respo

t * Protectic
e Opportuni
 Freedom
o« Community
. Cooperation
 Honesty
o Creativity '
Unication « Equal Opportu"
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eveloping Your |

values do libraries star
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ming, Values, Emotional B"r_
 be used together

rtant: You define the campaig
, you define the emotional tie,
t_he value

You communicate forcefully,
"r_ward, with moral conviction a

mnuultrw
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Developing Your N

}v when James Carville ran
esidential campaign the follo
the white board

KISS

Keep It Simple Stupid

Don'’t over think. L
)er who your audience is.
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» eveloping Your

'hildren need the library every ;L_
lildren’s programs and circulation has dot

ry needs to enhance staffing to better se

mﬂmn
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D eveloping Your V

n: Pleasant Valley Library:

‘community uses the library ever :
least one new library card is issued ever
\ ‘families say the library is their first stop |
'_ ore people use the library today tha | _
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D eveloping Your V

n: Pleasant Valley Library:

building is used every day
2ar and tear has taken a toll |
c Cof building funds has caused early closi
I funds to repair problems and maintain
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» eveloping Your V

'fleld Library Message L
2 is in Your Hands 1

n: Here Today. Tomorrow Is

Use It |
rary usage has increase X% since 2000

)mmunity groups meet here, tutoring happe
ol programs take place here |

al and educational program attendance *_
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Developing Your

 is in Your Hands

In: Here Today. Tomorrow |

Value It
u know it's here for you

get a great return on investment for you
d tax dollars

ant the library to grow with the commu _

mnmmv
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Developing Your M

2 is in Your Hands

: Here Today. Tomorrow Is

Can Secure It -
“ vote provides crucial library funding

vote invests in a stronger community
vote protects what’s yours '
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Developing Your

r Campaign ldeas
or Libraries. Stronger Comn
arter Kids
py Families
e Seniors

lot Your Parents Library Any
re Yours "
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Developing Your MV

-.ge Box

are saying What they
SE _Ives about themse

What they are s:
about us |
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Message BOx

sage sample: Paul Wellstone’s
orlal Race :

,- ellstone: Coleman on Colem
t on Paul to fight for | He brings people -'-:_.,
k: things done =

sman: Coleman on Wellstone:

Ir side when it | He fights with everybodly
doesn’t get the job done

| ‘need my help. I'm on the side of the rest of Mi

mq » strategy -
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Message Bo»

" ibrary Says

What the
people say
themselves

) community

We know wh
community ne

ty: open 6

mnuultrw
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Message Bo>

v on Anti-Tax

Anti-Tax G_

ry=anti-family,
ren, anti-senior

Waste of ta
money

es great
X dollars

S opportunity

* Why should | pz
use it

" unity loves the library. Mother’s bring their chi
_s, seniors use it. X items checked out, Y have

mnuu » strategy ~
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C eveloping Your M

1, clear, concise _
ate values that voters wil 1

: vote identity and values w
1ys the same as voting witl
est in mind |
)ple empowered to act—

muumn
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- Campaign vs.

aign/Friends * Library
campaign — Just the
‘_‘!.._ to vote — Date, ti
| — Explain v

will prow

— Can'’t ask f
VOTE

[§ i « sirategy - ¢
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argeting with Your |

rent message can work wi
tuency groups

tyou say to seniors, who are
. Increased taxes, can be differ
U say to young families

u say to library users can be
t you say to non-users who liv
" turn-out area

mnuultrw
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-Marketing Your

)u message is clear and cor

muumn

ﬂMHllNIIIHTII]N SERVICES




Marketing Your

ture

t mail brochures and post ¢

Cards |
arks

Jn newsletters




‘Marketing Your M

ole lit plan

piece

to door palm card
0 Friend postcards
)m community leader/messe

_7: wagon piece

[§ i « sirategy - ¢
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VOTE YES ON JuLy 5

FOR A NEW JACKSONVILLE LIBRARY

VoTE FOR
A NEW JACKSONVILLE LIBRARY

[TICHILDREN'S AREA
(W1 COMMUNITY
[E WORK SPACE

FLOOR PLAN FOR THE PROPOSED ESTHER D. NIXON LIBRARY

The proposed 13,500-square-feet building will feature reading alcoves, study rooms
and a multi-purpose room which will be available for use by community groups.

Paid for by Coalition for Neighborhood Libraries, Bob Razer, Treasurer

arketing Your

Caalition for Neighborhood Libraries
PO, Box 251178
Lintle Rock, AR 72225

ot FOR

A NEW Linrary

Wo e FOR
TEMPORARY MILLAGE TO
BUILD A NEW PUBLIC LIBRARY

The Nixon Library was forced to close for nearly
four months in 2004 because of roof leaks and
other damage. The 36-year-old building is the

oldest in the Central Arkansas Library System.

oTE FOR

MORE SERVICES
FOR OUR CHILDREN

We can have a new building to ensure that our

children will have access 1o the latest books as

well as an expanded collection of audiovisual
fali And s f-the-art technology

Our children will also benefit from additional

free programs and activities hosted by the

library in an expanded Ficility.

There are currently eight public
computers at the Nixon Library.
Supporting the temporary millage
proposal will provide funding for
additional computers for
Jacksonville residents to use.

oTE FO

MORE COMPUTERS
AND TECHNOLOGY




Coalition for Neighborhood Libraries
PO. Box 251178
Little Rock, AR 72225

PLEASE SUPPORT THE PUBLIC
LIBRARY ON JULY 5 BY VOTING

A NEW LIBRARY BUILDING.
Please join me in supporting the temporary
millage that will provide funding to make our

Esther D. Nixon Library a state-of-the-art
library for all Jacksonville residents.

Paid for by Coalition for Neighborhood Libraries, Bob Razer, Treasurer

3 + strategy - results
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DON’T FORGET TO VOTE
FOR A NEW JACKSONVILLE LIBRARY

More books and services for our children, more computers
and technology in a state-of-the-art library building.

Praxs pox THE pRorosED Estiis D, Noow Ly

Coalition for Neighborhood Libraries
PO. Box 251178
Little Rock, AR 72225

ON JuLy 5™

vore FOR a new

PUBLIC LIBRARY!

vVore FOR morEe BoOKs!

Vore FOR more SERVICES
FOR OUR CHILDREN!

Vore FOR more CompuTERS!

vore FOR MoRrE TECHNOLOGY!

Paid fior by Caalition far Neighbarhood Libraries, Bob Rases, Treasurer

- strategy - results

UNICATION SERVICES

Pre-sorted Standard
US Postage Paid
Litlle Rock, AR
Permit No. 853




‘Marketing Your

op consistency in all car
unications

ion is key |
values and mess
ored but the voters wor

B iteny - -
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‘Marketing Your M

> Scripts
) Door Scripts
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Reaching Voters in t

plan should include how many
r is a good number, this includes
'-;r Piece
ich mailings will cost based on
ailing to i
hat type of targeted mail, if any

"w creatlve

".; fo volunteer

muulh'lnf

CORMONICATION SERVICES




mﬂmﬂ

Ign provides cards and enve, |
S, supporters sign, post and |
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Marketing Your Me
't make a common mistak"' |

Lt-forget to tell your staff what

an’t tell people to vote yes or
n subtly reinforce your values

"'__e they are up to speed and kn
\at they can and can not do or

: rkets the message

mnuultrw
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Paid Medi:

hould include any

- sage - strategy + results
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aching Voters on

 be consistent with rest of
force values and message L |
people the information they r

 detailed E
ple the opportunity to volunte

mnmgy
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g values enables you to s|
1ds, neighbors, communi

‘1 the same language

Sily build community SUI5
CC a||t|ons constituency grc

mnmw
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~ Building Community ¢

er but Sportsmen’s Groups, t___
zations, local PBAs and firehouses,

n to reach out to their members, p
wsletters, Friend to Friend campa

e values and message languag
em to write it, provide it to them

mlsuq ~ strategy -
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gine having
siness Leaders for the Library
“_hters fighting for our Librarg}
smen Supporting the Library
aking the Library a Priority
ed by imagination and amo
g to embrace your values al

muqmmr
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Media Matte

e o -
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Media I\/Iatt

Active |
your message out in an “ob

e the public E
OSItive stories about issues
to negative stories |




Media Decisi

|II be the chief spokespers '_




Media

e sure your staff knows whe

a inquiries to L
sure they know where to
oeople on your website for |
eets, efc. 1
everyone—staff board,
c.—have talking points so

muqmmr
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Defining the

Media ¢ Electror
es TV

ies ¢ Radio
+ Web Si
lagazines + Blogs
Magazines

3 strat
‘messag oy

CORMUNTCATION SERVICES
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Accessing the

3y come to you
ANt your comment

to them
dvisories B,
~ . - Letters to the Editc
- OpEd Pieces/Coml

- Editorial Board Meeti

‘message - strategy - result
B
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\ational

ted and concise
dvisories
few days before an event

t before event as a reminder

al outlets

[geReRyE - stratagy -
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Types of News S

‘news
1€ ature

: \terest feature

el Intratagy - results
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Media Matter
"Qut who covers libraryl/l s

t: various editors/reporters & |
Radio: Assignment Editors
elationship with the reporte

2 campaign starts s
w their quirks, interests, -
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Media Matt

algn spokesperson |
s are busy, make it easy fo
1 you
‘sure they have your name a
S) I
al 100k to communicatic
etterhead !

pessae - stestegy - 2
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Media Matte

system of distributior
- on media outlet |

body of e-mail
| attachment




Media Matt

olving Media Door
e of media market drives pe

k.
rk for them

mnmmv

COMMUNICATION SERYCES




our Message In

'do you want the public
op talking points ‘




- Defining Your Mes

Ing Point Tactics: distinguis
ility to your message
ts: statements that reinforce y
essage

ics: effective when easily und._
/ or Comparison: make state
aging
s or Experts: adds credibility:
_xperience: llustrate points

mﬂl‘h‘w
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" Defining Your Mg

ries are for everyone
g Points
come here to learn

come here to have fun ']
>ome here to remain actlve'

[aRsngs - sirategy -
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Press Release

0, what, where, when & w
ted pyramid
: important information upfro
‘om the bottom up :
information and date for re

efore beginning of text

mnmgy
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COMMUNICATION

For more information For Release
Libby Post Immediate
438-2826 May 15, 2006

Company President to Give Workshop
For Mid-Hudson Library System

Libby Post, President of Communication Services,
will present a workshop entitled Message, Marketing
and Media: Making them work for your library
referendum at the offices of the Mid- Hudson Library
System at 103 Market St. in Poughkeepsie.

The workshop is the second of four workshops in the
Campaign Institute Communication Services has
designed for the library system to help their members
wage successful library referenda campaigns..

oERVICE

——— > SINCE 1984
50 Colvin Ave., Albany, NY 12206 518/438-2826
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I' unity relations is about
onship with the communi

relations is about develc
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Tips on Developing G
lationships with Your Medi

‘accessible: be sure the medi
n and how to reach you E

nest: credibility takes a o:-:_
nd can be destroyed quickly
ite: even if a reporter asks a

| you prefer not to answer
simple, direct responses to ¢
nd plan key messages to

mnu aaaaaaaaaaaaaaa
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~ Tips on Developing
2lationships with Your Me_‘

n't say “no comment”: Scr
e something to hide.” Say “I
‘an answer to that” or “I can’

ent on that.” |

>t deadlines: get back to th
If it is to tell them you don
info they want

saking off the record or on

muu.q ~ strategy ~
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Reporters Have the |
luate and report the storny

}able access to news sour
 timely response k.
adlines and other needs

ncise and direct answers

muqmmr
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' ,}eporters Have the

.o uct follow-up inquiries, as
ication

e available collateral mate
|Id the story "

corrected information if inc
dvertently given "‘

‘Kind of courtesy and respe

mnuultrw
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You Have the Ri'

) easure of control over the ir
',advance knowledge of inte
he reporter’s identity and affi

our Key Messages and rest
_-- roprlate X

mnuqltrw
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You Have the Rig

suss relevant topics and m"
ifically asked for in the intel

t misinformation and mlss
the interview

w the interview material will
' whether others are being

) allegations

mﬂl‘h‘w
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'3 to Speak with

your talking points ready
r the questions the way y
‘them 1
called to respond to a stor
1em back after preparing |

mnmgy

MMUNIEHTII]H SERVICES

P SINCE 1984




'W to Speak Wlth

t: clear, concise, a bit more
) & TV: 30 second (or less

[Esasags « strategy
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+ ow to Avoid a Negative ¢

miss: don’t fall for the leadin
; '.rst time around

ssess: take a step back from
porter has just said to draw y
ive response and reframe th
thing bigger and more impor
Statement should be positive
ic ht of circumstances 3

muu.q ~ strategy ~
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" ' to Avoid a Negati /

S on your values |
1y nothing but positive ¢ 'gl
ge reader receives is imp

[message - strategy
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"Negative Comment Spin

0. 2003, US Ambassador to Franc
viewed by French TV and asked v
citizens would boycott French go
use of the country’s opposition to tt

se: “l don't think there will be a ser
against French products. It's perhé
| and isolated reaction. Americans
. France remains the #1 destinati
ns traveling outside the U.S.”

mlsuq ~ strategy -
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egative Comment Spi' ]

1ss: “emotional and isolated reé

ssess: Ambassador adds his tw
-ranco relations which also provic
or his re-spin: “Americans like t

“France remains the #1 destin
traveling outside the U.S.”

trength in relationship between
but also leaves door open for
ture

mnuqltrw
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‘ja_ Not to be a Good 0

/er get to your main point |
ally unfamiliar with (or ignore host~

lly and don’t repeat or explain wH t
| now the answer, just make one up
_ed, tired and bored

iith a monotone

Source: Roberta Gale, from Nonprofit Communicatio

muu » strategy ~
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Cr|S|s Commumc._,

e a plan in place before a crisi
"Qne person responsible for sy
dia
ryone who needs to hear abo
' (board, staff) know, not just
takeholders

‘asked by friends and neighbors
nsistent message

sage and stick to it
_,,the Crisis

mnuultrw
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orials: __
t with Editorial Board, present o'

: ditorial Page editor/writer inforn
pportive editorial '

o the Editor
rint without name




Using the

message - strateqy -
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Media ;_

om line is you can control tl
your values and message
5 it in everything you do !
'the anti-tax people get y

-._' the argument back tO v
nd stay positive
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